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Abstract: Justification of the topic: Debates about the causes and impacts of the process of touristification of 
slums have been carried out over the last years across various fields of study and countries. Purpose: This article 
presents the results of a research conducted in Santa Marta favela (slum), in the city of Rio de Janeiro, Brazil, 
aiming at investigating the effects of community-based tourism activities in that place. Methodology/Design: 
To this end, two studies have been undertaken: the first one, quantitative, has investigated tourists' and resi-
dents’ perceptions of positive and negative aspects of tourism; the second one, qualitative, was designed to un-
derstand local community-based tourism chain. Findings and Originality: The results show that tourism alterna-
tives based on residents’ empowering and leading role may turn tourism practices in slums into something more 
socially committed. The key contribution of the research is the reflection on the experience of Community-Based 
Tourism in urban environments such as slums, suggesting that active participation of residents can change tour-
ism profile, strengthening cultural exchanges. The maturity of this kind of community tourism network has to do 
with the deconstruction of stereotypes related to favelas and to the attainment of more positive and significant 
socioeconomic and cultural impacts in comparison to more traditional forms of tourism. 
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de Janeiro, com a intenção de se investigar os efeitos do turismo de base comunitária nas atividades turísticas 
que ocorrem naquele local. Metodologia/Design: Para isso, foram realizados dois estudos: o primeiro, quanti-
tativo, investigou as percepções de turistas e de moradores sobre aspectos positivos e negativos do turismo; o 
segundo, qualitativo, dedicou-se a compreender a cadeia de turismo de base comunitária local. Resultados e 
originalidade do documento: Os resultados indicam que alternativas de turismo baseadas no empoderamento 
e no protagonismo dos moradores podem tornar a prática turística em favelas socialmente mais comprometida. 
A contribuição central da pesquisa é a reflexão sobre a experiência do Turismo de Base Comunitária em ambi-
entes urbanos como as favelas, indicando que a participação ativa dos moradores pode modificar o perfil do 
turismo, potencializando as trocas culturais em detrimento da simples observação da pobreza. O amadureci-
mento desse tipo de rede de turismo comunitário está relacionado à desconstrução de estereótipos relaciona-
dos às favelas e à obtenção de impactos socioeconômicos e culturais mais positivos e significativos em compa-
ração às formas mais tradicionais de turismo. 
 
Palavras-chave: Turismo em favelas. Turismo de base comunitária. Favela Santa Marta. Rio de Janeiro, Brasil. 
 
Resumen: Propósito justificado del tema: Debates acerca de las motivaciones y los impactos de los procesos de 
turistificación de las favelas se han llevado a cabo en los últimos años en diversos campos de estudio y en varios 
países. Objetivo: Este artículo presenta los resultados de una investigación realizada en la favela Santa Marta, 
ciudad de Río de Janeiro, con la intención de investigar los efectos del turismo de base comunitaria en las activi-
dades turísticas que se desarrollan en este local. Metodología/Design: Se realizaron dos estudios: el primero, 
cuantitativo, investigó las percepciones de turistas y residentes sobre aspectos positivos y negativos del turismo; 
El segundo, cualitativo, se dedicó a comprender la red de turismo local basada en la comunidad. Resultados y 
originalidad del documento: Los resultados permiten afirmar que las alternativas turísticas basadas en el empo-
deramiento y el protagonismo de los residentes pueden hacer que la práctica turística en favelas sea más com-
prometida socialmente. La maduración de esta red de turismo comunitario está relacionada con la deconstruc-
ción de estereotipos relacionados con favelas y la obtención de importantes impactos socioeconómicos y cultu-
rales en comparación con las formas tradicionales de turismo. 
 
Palavras clave: Turismo en favelas. Tturismo de base comunitária. Favela Santa Marta. Rio de Janeiro. Brasil. 
 

 

1 INTRODUCTION 

 

The interest and search for differenti-

ated travel experiences, due mostly to new 

standards of consumption in the twentieth-

first century, have led to an increasing popu-

larity of tourism activities in urban regions 

characterized by social-economic contrasts 

(Cejas, 2006; Ma, 2010). Worldwide known 

as slum tourism (Cejas, 2006; Spampinato 

2009, Klepsch, 2010), in Brazil, this contro-

versial phenomenon has had significant in-

ternational highlight due to tourism prac-

ticed in the favelas of Rio de Janeiro (Ma-

chado, 2007; Freire-Medeiros, 2009; Spampi- 

nato, 2009; Rodrigues, 2014; Menezes, 

2014). 

Recently, the demand for tourist itin-

eraries (Cisne & Gastal, 2011) in Rio’s slums 

has become more evident due to the spot-

light of international attention on Brazil be-

cause of events such as the Soccer World Cup 

in 2014 and the Olympic and Paralympic 

Games in 2016 (Freire-Medeiros, Coelho & 

Monteiro, 2012; Rodrigues, 2014). Similarly, 

another important reason for further discus-

sion about the development of tourists’ 

movement in those places has been the pub-

lic funding policies in the controversial pro-

ject of UPPs (Peacemaker Police Units) in the 
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slums of the city of Rio de Janeiro. (Carvalho 

& Silva, 2012; Menezes, 2014). 

Along with the increasing touristifica-

tion processes of slums (Knafoo, 1996; 

Fratucci, 2008), one sees the rise of debates 

and critiques as for reasons and interests of 

social actors for tourist activities yielded by 

those processes. Is tourism in slums a process 

of commodification and spectacularization of 

poverty? Is it caused by the willingness of vis-

itors to help the residents of those areas? Or 

yet, is it a form of opportunism on the part of 

the residents? This topic has been gradually 

analyzed by authors from different fields 

(Cejas, 2006; Freire-Medeiros, 2009, Ma, 

2010; Silva et al., 2015). 

Many papers related to this theme 

point that, in general, the planning of tourism 

activities in slums takes little account of the 

impacts on the location (Machado, 2007; 

Spampinato, 2009; Catão, 2014). It is argued 

that the growth of tourism in favelas can gen-

erate positive and negative effects, such as 

job creation, income distribution, social 

value, cultural commodification, and pro-

cesses of gentrification (Gaffney, 2013). 

Based on the assumption that the 

leading role in decision-making regarding the 

activities and tourist services should belong 

to residents, Community-Based Tourism 

(CBT) places itself as an alternative for slums 

local development (Spampinato, 2009; Klep-

sch, 2010). 

Gomez et al. (2015) refer to CBT as a 

new way of making tourism opposed to mass 

tourism that emerges as an initiative with the 

potential of social change and local sustaina-

ble development. The design   of these  initia- 

tives  contradicts   procedures  of  traditional  

travel, dominated by market forces. 

In this context, research linking Slum 

Tourism and Community-Based Tourism can 

contribute to encourage the expansion of 

tourism activities that have as common goal 

the local sustainable development. 

In keeping with Klepsch’s (2010), 

view, tourism activities with little planning 

and local community commitment in deci-

sion-making process cause numerous ad-

verse impacts, thus, we considered oppor-

tune to analyze and record the way in which 

CBT has been taking place on the first touris-

tified favela in Rio de Janeiro. To this end, we 

conducted surveys in Santa Marta favela, lo-

cated in Botafogo neighborhood, in the 

South Zone of Rio de Janeiro, whose results 

are presented here. The primary objective of 

this study is to analyze and discuss both prac-

tices and effects of a CBT initiative in that Rio 

de Janeiro slum.  

As initial assumptions, several points 

of discussion on the topic have been consid-

ered, such as the recurrent argument that 

“slum tourism is a zoo of poverty” (Ro-

drigues, 2014); both negative and positive 

economic impacts; social and cultural im-

provement; results of community participa-

tion in tourism development, among others. 

We consider that the results of this research 

become a relevant database to feed numer-

ous and timely debates on the theme.  

This article is structured from two 

studies undertaken on the topic. The first one 

includes a quantitative research that com-

pares the perceptions of residents and tour-

ists regarding the motivations for tourism in 

Santa Marta favela and their insights on CBT 

concepts and services. As observed by 
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Sharpley (2014), surveys aiming at identifying 

and explaining both the perception and the 

relationship between local communities and 

tourists rarely consider the study of the rela-

tion visitor-visited (Smith, 1999). 

The second study includes a qualita-

tive research that explores and analyses the 

current CBT productive chain at Santa Marta 

favela. Based on the first survey results, we 

conducted semi-structured interviews in our 

visits to the favela, aiming to clarify some 

topics and deepen concepts related to resi-

dents’ perceptions that comprise that CBT 

network. As observed by Woosnam (2012, p. 

315) the present literature on CBT “does not 

consider how residents’ feelings towards 

tourists (on an individual level) may poten-

tially influence their attitudes about tour-

ism." Trying to close this gap, we have sought 

to capture and understand the personal 

opinions of social actors involved with CBT in 

Santa Marta favela. 

 

2 TOURISM IN SLUMS: OPPORTUNITY OR 

OPPORTUNISM? 

 

Although tourism in Brazil and mainly 

in Rio de Janeiro is related to tropical 

beaches, Carnival, and samba (Freire-Medei-

ros, 2009), a negative image of the country is 

also perceived at the international level, 

linked to crime and international drug traf-

ficking in the city, particularly in slums (Car-

valho & Silva, 2012). Nevertheless, it is cor-

rect to affirm that slum tourism has become 

a new phenomenon in the city of Rio de 

Janeiro (Freire-Medeiros, 2009). 

As already mentioned, this trend has 

prompted discussion and debate on the ethi-

cal reasons that trigger such tourist interest. 

Freire-Medeiros (2009) considers that it is 

natural that the commodification of those 

places may cause social, ethical, and moral 

conflicts. According to some authors, how-

ever, as much as they intend to contribute, 

visitors do not know exactly the final impact 

of tourism activities on slums residents 

(Freire-Medeiros, 2009; Ma, 2010). 

As for the development of itineraries 

called favela tours, some authors point that 

initially, the experience offered to tourists 

was limited to the observation of slums' ordi-

nary life and work routine. Studies highlight 

that these activities can characterize the 

commodification of poverty, which occurs 

when the external tourist intermediary pro-

duces an experience to serve their interests 

better, spectacularizing the slum environ-

ment of social-economic contrasts (Cejas, 

2006; Klepsch, 2010). 

By observing such negative impacts 

on their place of conviviality, some residents 

of urban areas classified as touristic favelas 

(Freire-Medeiros, et al., 2013) started to or-

ganize themselves to offer tourist itineraries 

more consistent to their reality and values. 

Thus, they began to provide experiences to 

visitors idealizing the deconstruction of ste-

reotypes and show favelas’ local diversity 

(Rodrigues, 2014). This operationalization led 

by local community had as guiding principles 

the fundamental concepts of CBT (Bursztyn & 

Bartholo, 2012).  
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3 COMMUNITY-BASED TOURISM - CBT 

 

For a better understanding of what 

CBT is, one should consider that there is no 

consensus definition of the term, it emerges 

from many academic fields. CBT does not 

represent just another market segment, but 

the possibility of a new paradigm, a more re-

sponsible form of planning and executing the 

tourist experience in less affluent areas from 

economic indicators and basic urban infra-

structure (Machado, 2007; Irving, 2009; Fab-

rino, 2013). 

It is worth noting that in CBT the eco-

nomic relations are enriched by other ele-

ments that transcend the rationality of im-

mediate profit (Fabrino, 2013). These fea-

tures contribute to the process of validation 

of identity and local belonging, to the way of 

life and social and economic well-being of 

populations through the relationship be-

tween tourists and residents (Sansolo & Bur-

sztyn, 2009).  

In this sense, the primary objective of 

CBT focuses on long-term local development, 

based on a more equitable and lasting social 

model of development. Such strategy under-

stands tourism not just as an object of profit 

in the hands of a few operators and business-

people, but as activities that can be beneficial 

to many other social actors (Machado, 2007; 

Rodrigues, 2014; Catão, 2014). 

Within this context, Nunkoo and Gur-

soy (2012) point out the importance, for re-

searchers, scholars, and other social actors, 

of understanding the community support as 

a component of sustainable tourism develop-

ment in communities. Fabrino (2013) reaf-

firms that one of the great differences of this 

tourism development proposal lies in the 

possibility of the tourist to get to know and 

interact with community dynamics. And this 

proposal usually takes place from the estab-

lishment of a dialogical relation between vis-

itors and visited, based on the dialogue, the 

recognition of the other, the exchange and 

the sharing of experiences. 

 

3.1 Community-Based Slum Tourism 

 

It is vital to realize that the tourism 

phenomenon is basically composed of the 

encounter of alterities that may produce ac-

culturation processes of varying intensity, 

but inevitable. According to Garcia, Macía & 

Vazques (2015) at the social-cultural level, in-

teractions that take place between the visitor 

and the visited may result in new social and 

cultural opportunities or generate feelings of 

affliction, pressure, and nuisance, threaten-

ing residents’ local identity and social reality. 

Some studies have already been un-

dertaken relating CBT to slum tourism. Spam-

pinato (2009) concluded her work carried out 

at Rocinha favela in Rio de Janeiro, stating 

that it is possible to think of tourism in an in-

tegrated way to slums territory, including 

and benefiting the local community in its pro-

ductive arrangements. The author under-

stands that, if tourism is thoroughly planned, 

the activities resulting may serve as encour-

agement for social, economic, and cultural 

appreciation of slums (Spampinato, 2009). 

Reflecting on favela tour itineraries, 

the author highlights that during her study, 

tourism activities were not satisfactory for 

the community, its leaderships and not even 

for its residents (Spampinato, 2009). It is 
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worth observing that those more popular 

itineraries are carried out in military jeep-

type vehicles, through the main streets of the 

favelas and stopping at places previously de-

termined by agents from outside the visited 

favela (Rodrigues, 2014). According to this 

tour model, the favela alleys, potential meet-

ing places, social and subjective construc-

tions, are reduced to a small setting of obser-

vation for tourists and some few economic 

exchanges (Machado, 2007). As a result of 

the experience offered, the visitor is led to 

see the resident as a representative of pov-

erty, while the resident, on the other hand, 

sees the visitor as a representative of the op-

portunity to earn some money.  

The desire for new experiences and 

not just for new products and services or ob-

serving new things leads us to note the pres-

ence of a new characteristic in tourism de-

mand. The interest of visitors has been grad-

ually shifting, once they now value specific 

aspects of visited places’ culture at the ex-

pense of cultural icons (SNV, 2009 apud Bur-

sztyn & Bartholo, 2012). 

 

3.2  Community-Based Tourism in Santa 

Marta favela/RJ 

 

Perhaps one of the most famous tour-

istic favelas in Rio de Janeiro is Santa Marta, 

located Botafogo neighborhood, in the city’s 

southern zone. The 50,000-square meter ter-

ritory that received its first residents around 

1930 is currently inhabited by approximately 

5,000 people (Freire-Medeiros, Vilarouca & 

Menezes, 2012). Its popularity in the tourism 

market took place mainly after the recording 

of the video clip "They don’t care about us," 

by the American singer Michael Jackson 

(Freire-Medeiros et al., 2012). It was a huge 

hit, although local authorities at that time 

stood against the artist’s decision of record-

ing in the favela, saying that the video clip 

would denigrate the image of Rio de Janeiro. 

After a couple of years, the tourism potential 

was acknowledged and the recording loca-

tion was re-functionalized as a thematic 

space of the artist (Rodrigues, 2014). 

In 2010, the program Rio Top Tour 

was organized by Rio de Janeiro State as a 

first CBT public project in a favela. That pro-

posal searched to promote local tourism, 

proposing that activities would be conducted 

by Santa Marta’s community itself. Despite 

the premature end of the project by public 

authorities, it is still possible to notice some 

of its legacies: the development of attrac-

tions and tourism professionals, the local 

population’s awareness of CBT and the for-

mation of opinion of residents about slum 

tourism.  

The fact is that tourism activities pro-

moted by the community became a daily re-

ality in that territory (Rodrigues, 2014). Now-

adays, approximately 20 tour guides take 

part in Santa Marta’s Tour Guides Committee 

and traditional companies that used to pro-

mote tourism activities in jeeps are not 

providing services in the favela anymore (Ro-

drigues, 2014). 

The development of tourism demand 

in Santa Marta favela has also been benefited 

by UPPs project, a new model of policing that 

involves constant monitoring through the ac-

complishment of periodic police approaches, 

the use of surveillance cameras installed at 

several points of the hill and different appro- 
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ximation tools, in an attempt to shorten the 

distance between residents and police offic-

ers (Menezes, 2014). 

The results of the Rio Top Tour project 

make it possible to observe how the sense of 

community and local belonging was encour-

aged and driven by TBC activity, through 

which the resident finds individual free space 

of expression and tries to take the leading 

role of touristic arrangements (Spampinato, 

2009, Rodrigues 2014). 

 

4 METHODOLOGY 

 

This research used a mixed-method 

approach, with a quantitative preliminary 

phase, followed by a qualitative investigation 

aimed at deepening issues and enriching the 

vision about the studied phenomenon, fol-

lowing the recommendation of the literature, 

that quantitative studies are limited and not 

always the most adequate for the under-

standing of high complexity contexts, such is 

the case of tourism. The combination of 

methods increases the possibility of reflec-

tion (Creswell, 2007). 

The quantitative study aimed to com-

pare residents’ and visitors’ perceptions in 

respect to tourism activities in Santa Marta 

favela, as well as reasons of tourists to visit 

the place. A survey was applied between 

April 17 and 19, 2015 to a non-probabilistic 

sample of 80 residents and 80 tourists in the 

favela. A collection station for the application 

of the study to tourists was located on Mi-

chael Jackson’s slab, the most important 

tourist attraction in the favela.  

The quantitative analysis s urvey  was  

divided into four sections: a) respondent pro- 

file; b) general perceptions on tourism in the 

favela captured through free elicitation 

(Oleary & Deegan, 2005; Figueiredo & Mayer, 

2010); c) tourist motivations using motiva-

tional categories tested by Ma (2010) in the 

region of Dharavi, India; d) distinct percep-

tions related to community-based tourism 

such as economic advantages and disad-

vantages, socio-cultural impacts, public secu-

rity and relationship between tourists and 

residents. 

The scale of motivations of Ma’s study 

(2010) was translated into Portuguese and 

the items were adapted to study’s objectives, 

by a board formed by two senior experts. The 

scale consisted of 21 statements related to 

six motivational characteristics: cultural curi-

osity, self-interest, other types of interest, es-

capism, connection with non-tourist experi-

ences and pre-concepts of slum tourism. A 

five-point Likert scale was used to allow re-

spondents to express their level of agree-

ment with motivation and perception items 

(Corrar, Paulo & Filho, 2012). The five points 

reflect the strength and the direction of the 

respondents’ reaction, ranging from “1 -

Strongly disagree,” to “5 - Strongly agree” 

Data were treated in the statistical software 

SPSS (Statistical Package for the Social Sci-

ences), version 23.0.  

In the second study, of qualitative 

type, in-depth interviews were carried out 

from September 21 to 28, 2015, with partici-

pants of Santa Marta favela CBT productive 

chain. Discrepancies in opinions between 

tourists and residents revealed in the quanti-

tative study were used to formulate a semi-

structured script for interviews. Additionally, 

questions were developed, based on results 
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that gave rise to discussions related to the lit-

erature review. 

For the qualitative stage of the study, 

agents were selected from various areas of 

involvement of Santa Marta favela CBT local 

chain. Among them, local tour guides, entre-

preneurs, owners, and sales employees who 

took control of tourist flow, besides the pres-

ident of Santa Marta Community Association 

of Residents (Table 1). 

 
Table 1 – Description of CBT chain interviewees 

Interviewee 1 Guide, cultural producer, and entrepreneur 

Interviewee 2 Guide, cultural producer, and entrepreneur 

Interviewee 3 Guide and entrepreneur 

Interviewee 4 Guide and entrepreneur 

Interviewee 5 Language interpreter in tourism itineraries 

Interviewee 6 Gift shop assistant 

Interviewee 7 Gift shop owner 

Interviewee 8 Restaurant Owner 

Interviewee 9 President of the residents’ association 

Source: The authors. 

 

The interviews lasted around one 

hour each and were transcribed to allow a 

detailed analysis of information obtained. 

The study used content analysis, based on 

categorization and interpretation according 

to the following topics: relationship visitor / 

visited; the role of local guides; the experi-

ence of visitors; residents leading role; CBT 

future in the favela; maturity of CBT chain. 

 

5   QUANTITATIVE STUDY: COMPARISON BE-

TWEEN THE PERCEPTIONS OF RESIDENTS 

AND TOURISTS 

 

Analyzing data obtained and distin-

guishing residents from visitors, it can be said 

that in both cases there is a balanced distri-

bution of gender among the respondents, 

with 52.5% of female residents and 56.3% of 

women visitors. As for age, most of the resi-

dents are over 60 years old (22.5%), followed 

by those who declare they are between 25 

and 29 years (16.2%) and 40 and 49 years 

(16.2%). Among tourists, most of the individ-

uals said they are between 25 and 39 years 

old (65.0%).  

Concerning visitors’ place of origin, it 

can be observed that most of the tourists in-

terviewed come from Europe (46%), fol-

lowed by people resident in Brazil (21%), 

North/Central America (14%) and South 

America (10%). This information confirms the 

predominance of Northern Hemisphere tour-

ists interested in slums, as Cejas (2006) 

points out. 

As to education, it was verified a sig-

nificant difference between the two profiles. 

Among residents, almost half of the sample 

declared to have only primary schooling 

(45%) and the other half, only secondary 

school education (41.25%). As for the visitors' 

group, almost half had higher education 

(41.25%) and a significant part had post-grad-

uate degree (28.75%). It is worth noting the 

discrepancy between levels of education 

among residents and visitors surveyed, which 
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may be interpreted as a reflection of the so-

cial status of these groups. Given the poor fi-

nancial condition that leads to the need of 

working and income generation, many favela 

residents are forced to leave school early 

(Gaffney, 2013). 

 

5.1 General Perceptions on Tourism 

 

For the free elicitation procedure, 

tourists and residents were encouraged to 

say the first three words that came to their 

mind when they thought of the expression 

“slum tourism.” The analysis of the result ob-

tained was made through two Word Clouds, 

from the online platform wordle 

(http://www.wordle.net), representing per-

ceptions from both groups. 

Observing the words provided by res-

idents (Figure 1), the most prominent ones 

are “curiosity”, “knowledge,” “to know” and 

“fun.” It is noticed that, from the residents’ 

point of view, these can be the reasons that 

lead tourists to get interested in visiting 

slums. However, it is important to observe 

that there are less highlighted words refer-

ring to negative feelings, such as “indiffer-

ent,” “inequality” and “shame.” 

 
Figure 1 –Perceptions of residents towards slum tourism 

 
Source: The authors. 

 

It is also worth mentioning the fact 

that, among the several answers, the word 

“opportunity” is highlighted, pointing that 

some residents relate “slum tourism” to in-

terests and possibilities of income. This find-

ing is in line with Rodrigues (2014) who refers 

the increasing   residents’    understanding on  

CBT-related opportunities. 

In the visitors’ Word cloud (Figure 2), 

“interesting” appears with emphasis, besides 

“culture”, “curiosity,” “different,” “eye-

opening” and “people.” In general, these 

words refer to cultural and local curiosity, in 
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addition to the feeling of surprise as they re-

alize that the favela is different from what 

they expected to find. However, a more at-

tentive look allows the observation of words 

that relate themselves with both the contrast 

and the social stereotype of favelas, such as 

“poor,” “poverty’ and “danger.” 

 
Figure 2 – Perceptions of tourists towards slum tourism 

 
Source: The authors 

 

These words are in accord with Freire-

Medeiros’ (2009) analysis on the search of 

tourists for different places of traditional 

tourism itineraries. Even though poverty 

causes a stir, the visit, for other reasons, is 

somehow enlightening to theses visitors.  

 

5.2 Slum Tourism motivations and CBT 

 

Table 2 shows the comparison between 

residents and visitors perceptions related to 

factors that motivate slum tourism and fac-

tors related to CBT in those communities. To 

verify the existence of differences statisti-

cally significant, an analysis of variance 

(ANOVA) was used, which tests the hypothe-

sis that the averages of two or more popula-

tions are equal. The level of significance cho-

sen was of 0.05, with a confidence interval of 

95% (Hair et al., 1998). 
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Table 2 – Differences between residents and visitors’ perceptions                                              (continue) 

Motivational Category – Cultural Curiosity 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

     

Curiosity to see a different way of life. 4.49 4.68 5.822 0.017* 

To see the setting, the alleys and the city view one 

gets from a slum. 
4.35 4.31 0.065 0.799 

To think that the visit authentically portrays slum 

life. 
4.00 3.99 3.067 0.082 

To avoid a little the most traditional city tours. 4.20 4.10 0.14 0.708 

To experience life in an environment of extreme 

poverty. 
3.15 3.08 3.587 0.060 

Motivational Category - Other Curiosity 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

Willingness to contribute to the well-being of slum 

residents. 
3.10 3.79 25.283 0.000* 

To see up close tourism slum controversies. 3.75 3.89 10.794 0.001* 

Willingness to interact with slum residents. 3.24 3.61 13.614 0.000* 

Motivational Category – Self-interest 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

To think that a tour through the slums is a unique and 

an unforgettable experience. 
3.89 4.36 7.96 0.005* 

To see the contrast between the rich and the poor 

side of Rio de Janeiro. 
4.16 4.07 8.465 0.004* 

Curiosity to know what is your own life like com-

pared to the life of slum residents. 
3.94 3.79 0.327 0.568 

Willingness to value more your own life after the 

visit. 
3.87 3.50 0.02 0.889 

Motivational Category – Escapism 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

To think that the tour is fun and exciting. 3.91 3.63 0.804 0.371 

Run away a little from city life. 3.64 3.54 7.827 0.006* 

Motivational Category – Connection with non-

tourism experiences 

Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

Willingness to share the experience with family and 

friends later. 
4.02 4.20 1.776 0.185 

I believe that after the tour, the tourists will get more 

interested in the life of people in need and try to un-

derstand the conditions under which they live. 

3.59 3.88 13.009 0.000* 
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Table 2 – Differences between residents and visitors’ perceptions                                              (conclusion) 

Motivational Category – Cultural Curiosity 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

Curiosity after knowing tourism in slums through 

several medias. 
4.21 3.90 7.214 0.008* 

To see the slum that you knew only through films 

and books. 
4.2 3.84 0.603 0.438 

Motivational Category – Pre-conceptions of Slum 

Tourism 

Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

To change the negative image of slums that people 

bear in mind. 
3.64 4.26 25.793 0.000* 

Life in the slum seems more authentic and genuine 

than life in the city. 
3.83 3.49 4.271 0.040* 

To see a different kind of poverty. 3.80 3.37 0.389 0.534 

TBC in Slums 
Averages 

Residents 

Aver-

ages 

Tourists 

F sig 

Tourism can bring economic advantages to slums and 

local entrepreneurs, such as job and income creation. 
3.64 4.41 15.694 0.000* 

Social projects and local NGOs should be benefited 

by touristic visits.  
4.45 4.26 1.719 0.192 

The interaction between slums residents and tourists 

is positive. 
3.83 4.21 4.631 0.033* 

Tourism in slums can contribute to local social devel-

opment through the organization of their residents. 
4.05 4.37 3.296 0.071 

Tourism can bring economic disadvantages to the 

slums, such as an increase in the cost of living and real 
estate speculation. 

3.00 2.86 0.389 0.534 

* level of significance ≤ 0,05 
Source: The authors 

 

Significant differences are found be-

tween the residents’ and tourists’ opinion in 

eleven items of the survey, which deserve 

more careful examination. In all cases, resi-

dents and tourists’ opinion move in the same 

direction, but with differences in intensity 

with which they agreed as for reasons for 

slum tourism. 

In the category, “cultural curiosity”, 

tourists agree more strongly (average=4.68) 

than residents (average=4.49) that “interest 

to see a different way of life” is the main rea-

son for this kind of tourism. In the category 

“other curiosities”, in turn, tourists indicate a 

higher level of agreement with all items, indi-

cating more strongly that they wish “to see 

up close slum tourism controversies”. Con-

sidering “willingness to interact with slums 

residents,” residents agree less (aver-

age=3.24) with the statement than tourists 

(average=3.61), a possible reflection of previ-

ous experiences. 

The item that seems to show little 

alignment between the opinion of both 

groups is the reason to “contribute to the 

well-being of slum residents.” Residents 

prove themselves less optimistic and unsure 

towards this idea (average=3.10) than tour-

ists (3.79). In the category “self-interest,” res-

idents (average=3.89) show a lower level of 

agreement than tourists (average=4.36) with 

the idea that “a tour through slums is a 
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unique and an unforgettable experience.” 

But residents (average=4.16) show higher 

agreement than tourists (average=4.07) with 

the statement that tourism searches “to see 

the contrast between the rich side and the 

poor side of Rio de Janeiro.” 

In the category “escapism,” in turn, 

residents show a higher level of agreement 

(average=3.64) with the reason “run away a 

little from city life” than tourists (aver-

age=3.54). In the category “connection with 

non-tourism experiences,” tourists agree less 

(average=3.90) than residents (aver-

age=4.20) that the wish of going to the slum 

arose “after knowing slum tourism through 

several medias,” showing that visitors may 

not be so motivate by this aspect as inter-

viewed residents consider. 

It is worth noting that residents (aver-

age=3.59) are less inclined to agree that “af-

ter the tour, tourists get more interested in 

the lives of people in need” than tourists 

themselves (average=3.88). In the last moti-

vational category “pre-conceptions of slum 

tourism,” residents and tourists’ opinion pre-

sents significant difference as to the reason 

for slum tourism being related to a possible 

willingness to “change the negative image of 

slums that people bear in mind.” In this re-

spect, residents reveal themselves more 

skeptical (average=3.64) than tourists (aver-

age=4.26). 

Finally, residents (average=3.83) 

tended to agree more than tourists (aver-

age=3.49), with the idea that slum tourism is 

a search for a “life [...] more authentic and 

genuine than city life”. 

With respect to the perceptions 

about CBT in the slum, there was a significant 

difference of opinion between residents and 

tourists in two relevant items. First, residents 

(average=3.64) agree less strongly than tour-

ists (average=4.41) that “tourism can bring 

economic advantages to slums and local en-

trepreneurs, such as job and income crea-

tion.” Secondly, visitors (average=4.21) tend 

to agree more than residents (average=3.83) 

that “an interaction that occurs between 

slums residents and tourists is positive.” This 

opinion can be justified by the history of tour-

ism visits and the global image of the commu-

nity on slum tourism, where much is said 

about stereotypes, prejudice, and generaliza-

tions.  

Attention is also drawn to the fact 

that both residents and tourists present a low 

level of agreement (3.00 to 2.86). They affirm 

that “tourism can bring economic disad-

vantages to slums with an increase in the cost 

of living and real estate speculation”, point-

ing that there is a tendency to underestimate 

negative effects of tourism among respond-

ents. 

From the analysis of these results, 

other discussions emerged, based on the hy-

pothesis that CBT activities in slums could be 

identified as an attempt to re-invent tourism, 

based on premises that turn the activity into 

something critical and reflexive (Klepsch, 

2010), providing knowledge and interactions 

between people that would hardly meet if 

not for tourism (Freire-Medeiros, 2009). 

Among the results, it stands out the socio-

economic impact of slum tourism, the differ-

ence of perception in activities promoted by 

local agents and the opinions about the pre-

sent moment and the future of these tourism 

activities. 
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6  QUALITATIVE STUDY: ANALYSIS OF THE 

COMMUNITY TOURISM CHAIN IN SANTA 

MARTA FAVELA  

 

From the analysis of residents’ and 

tourists’ perceptions, a qualitative study has 

been carried out, aiming at an in-depth un-

derstanding of the reality of CBT in Santa 

Marta favela and reflecting on issues that in-

volved the differences between groups 

found in the quantitative survey. 

The interviews show that involve-

ment of respondents with tourism activities 

usually took place at the beginning of Rio Top 

Tour project in 2008. Thus, it is possible to 

conclude that the existence of that project 

encouraged many Santa Marta favela resi-

dents to dedicate their time, partially or 

entirely, to tourism activities. Despite previ-

ous tourism-related activities, the CBT net-

work process, the object of this study, took 

off as of 2008.  

The analysis of results indicate that 

the social actors interviewed have critical 

perceptions mainly regarding the socio-eco-

nomic and cultural impacts of tourism. Irving 

(2009) states that the essential condition for 

CBT is the encounter between alterities, in 

the sense of mutual sharing and learning 

among participants. Sansolo and Bursztyn 

(2009) refer the validation of cultural iden-

tity, besides environmental conservation, 

and generation of direct benefits for receiv-

ing communities as CBT supporting compo-

nents. The overview of the president of the 

Association of Residents refers to these is-

sues when he muses on what has changed in 

the favela since the beginning of tourism ac-

tivities: 

 

Tourism has in its background entre-

preneurship, employability, besides 

uncovering the favela to the world, 

showing its specificities, its cultures. 

I think it is positive. (Interviewee 9) 

 

6.1 Relationship between Visitor and Visited 

 

One of the most complex aspects of 

tourism-related activities in favelas is the in-

terpersonal relationship between visitors 

and residents. CBT initiatives give residents’ 

a greater sense of proximity to tourists. This 

relationship contributes to the deconstruc-

tion of opinions based on other kinds of fa-

vela tourism experiences, as one of the inter-

viewees points out: 

 

Residents greet and talk to everyone 

when they pass with tourists, and 

this generates integration. And it 

pushes aside that impression that 

tourism turns the favela into a zoo. 

(Interviewee 2) 

 

The way the tour is marketed is key to 

attract certain type of tourists’ profile. It is 

essential that the local initiative takes its role 

as an active agent, participating in the vari-

ous stages of creation, implementation, and 

management of the tourism project (Spampi-

nato, 2009). In addition, the interaction be-

tween residents and tourists based on au-

thentic encounters is considered as the pri-

mary tool of approach: 
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With us, tourists leave with a greater 

experience once they interacted, got 

to know the home of a resident. 

When I do the tour, I interact with 

Dona Francisca, with Dona Maria. 

Shaking hands and hugging me, they 

[the tourists] also interact and real-

ize that, in fact, I live here and know 

everyone. They [the tourists] leave 

the community with much more 

baggage. (Interviewee 4) 

 

Guides and local entrepreneurs re-

vealed that they promote actions and part of 

the profit goes to residents who are not in-

volved with tourism activities. For this pur-

pose, they promote parties and donations on 

special holidays such as Easter, Children’s 

Day, and Christmas. Additionally, there is a 

tacit agreement by which everyone pledge to 

contribute to the Residents Association. In 

their words, with these actions, residents ex-

perience the positive impacts of CBT and 

start supporting the activities. 

 

6.2 The Role of Local Guides  

 

Comparing the work of tour guides 

belonging to the community with those who 

come from other locations, we can claim that 

the favela is presented more appropriately 

by local guides due to their interest in telling 

the history of the place and its people in a 

more authentic way. For them, this contrib-

utes to the deconstruction of stereotypes 

and prejudices produced by external agents, 

such as guides who are not from the favela 

and the media. A tourism guide points that 

external guides have a generic version to pre- 

sent the favelas and fail to consider peculiar-

ities of each local history: 

 

The guide who comes from the out-

side doesn’t know the story of the 

community. The same story he tells 

in Santa Marta, he tells in Rocinha, in 

Vidigal and still includes lots of lies. 

(Interviewee 1) 

 

It is up to local guides to offer their 

services in the best way they can. The guide 

becomes a key point in this process. For the 

CBT, it is important that the presence of the 

tourist does not cause strangeness in the fa-

vela, breaking barriers between visitors and 

visited: 

 

Then he/she [the guide] will show 

the bright side of the social project, 

prepare feijoada on Michael Jackson 

slab, contact residents and everyone 

will eat together. Then [the resi-

dents] know they are benefited from 

the visits the favela receives, and it 

is very important that we show the 

good things the favela has to offer. 

Not only the bright side but also the 

problems it has, so that people may 

know that the place is not perfect.  

(Interviewee 5) 

 

Therefore, the existence of a Commu-

nity-Based Tourism network in a favela has 

the potential to influence impressions and 

perspectives of the community and even of 

the visitor. Many interviewees refer they are 

open to cooperation agreements and part-

nerships with outside guides and companies, 

to offer services together and promote the 
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distribution of activities throughout the fa-

vela. According to a local guide: 

 

The tourist feels comfortable with a 

local guide because we know every-

one, talk to anyone, clear doubts. 

There is no question I’m not able to 

answer. And the fact of knowing 

everyone and tell people’s story 

makes me be welcomed, under-

stand? (Interviewee 3) 

 

6.3 The Visitor Experience 

  

To encourage the participation of the 

community so that the activity evolves in a 

sustainable way, one should stimulate not 

the profit but social entrepreneurship and 

community tourism (Rodrigues, 2014). When 

the impact is minimized through the partici-

pation of residents as major players, tours 

take up positive functions that directly influ-

ence tourists’ perceptions: 

 

There is the demystification of peo-

ple’s opinions, who’ve never been to 

a favela before. (Interviewee 1) 

 

After the tour, the tourist realizes 

that the favela is not only what the 

media shows. (Interviewee 5). 

 

The interviewees point out that tour-

ists who search a “community” tour have a 

much more respectful attitude towards resi-

dents. According to a local guide, it is also up 

to guides and local actors the promote an ad-

equate attitude of visitors: 

 

When it is a person who doesn’t un-

derstand the proposal and why peo-

ple don’t like pictures, I only ask 

them to try to put themselves in 

other’s shoes. Imagine a person tak-

ing a picture of you at this time in 

the morning. Will you like it? (Inter-

viewee 3) 

 

Sampaio and Coriolano (2009) state 

that CBT specificity lies in the understanding 

that tourism activity is closely linked to other 

areas such as education, health, and the en-

vironment. Also, the visitors’ experience is in-

trinsically modified because community tour-

ism is not focused only on tourism activities, 

but represents a sustainable proposal of ter-

ritorial development, which encompasses all 

those involved in several dimensions – politi-

cal, cultural, economic, and human. 

 

6.4 The Leading Role of Residents 

 

From the moment residents start to 

feature in tourism activities, the remainder 

community starts to consider many opportu-

nities in tourism. This action initiates a pro-

cess of acceptance related to tourism activi-

ties. As already mentioned, according to the 

kind of activity, residents start to differenti-

ate their behavior towards tourists and their 

guides within the favela: 

 

Today the community sees our work 

with other eyes. We are the resi-

dents of favelas who make tourism 

happen here. I think that the resi-

dent’s perception towards us is pos-

itive, but still negative with people 
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who come from the outside. (Inter-

viewee 4). 

 

According to interviewees, the inter-

est of residents in involving themselves di-

rectly with tourism-related activities is in-

creasing. As for those who are already partic-

ipants in the CBT chain, it is vital the partici-

pation of the largest possible number of peo- 

ple from the community. However, the qual-

ity of the service is a relevant factor: 

 

If the residents are to be helped, we 

should be there to help. We are su-

per-positive living experiences. 

Would you like to follow us? You can 

come. It is not closed. Our search is 

for qualification. (...) If you want to 

be a guide, we can help with the 

guiding or monitoring course, and all 

the training. (Interviewee 1) 

 

There are examples of people who 

were involved in trafficking and crime-re-

lated activities and found in tourism an op-

portunity to change their lives: 

 

Today we are 20. After me, many 

other people came and said: “I need 

to change my life.” One of them is a 

former inmate who left prison and 

didn’t want that life anymore. Now-

adays he is a guide and searches for 

qualification. (Interviewee 1). 

 

This concern with the quality of ser-

vices is a quite relevant characteristic essen-

tially related to stigmas associated with fave-

las and their residents. Despite the growth 

and the professionalization of local tourism 

community initiatives, there is a great dis-

trust regarding favela-related services: 

 

We’re like little ants changing this 

panorama. Today I'm already a busi-

ness entrepreneur that takes part in 

tourism fairs, I have my own trade-

mark. I think that if someone says 

“favela,” there is already some prej-

udice in it. If someone says "favela 

company"… we have to be 200% 

good. We cannot be 100%. One first 

mistake and we already suffer preju-

dice. (Interviewee 2) 

 

6.5 CBT Future in the Favela 

 

The development of tourism in Santa 

Marta favela is frequently associated with 

the project Peacemaker Police Units (UPPs). 

However, considering this project within Rio 

de Janeiro’s social-political context as city 

host of the Soccer World Cup and the Olym-

pic Games, there is, for instance, also the 

emerging of new market demands, real es-

tate speculation, increase in prices and eva-

sion of people who ceased to afford increases 

in rent within the favela. (Gaffney, 2013). The 

increase in prices in Santa Marta favela is a 

reality, and this has been related, in several 

moments, to a greater sense of safety estab-

lished in the place, the favela’s strategically 

actual location and its tourism movement: 

 

Unfortunately, prices rise, and peo-

ple who pay rent are forced to move 

to another favela, probably one that 

is still more dangerous. (Interviewee 

6) 
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Rents went very high, but you 

should consider the peace you have. 

Who doesn’t want to move to the 

South Zone? (Interviewee 7) 

 

According to the report of these resi-

dents, there is a feeling of uncertainty and in-

security regarding economic stability in the 

favela. As Menezes (2014) states, in the early 

years of police occupation, there was a great 

climate of uncertainty towards the future in 

the favelas: 

 

Everybody says that what can harm 

communities and their residents, or 

trades, and tourism is that, after the 

Olympic Games, pacification will 

lose strength. The number of police 

officers will go down. That they are 

doing it just to make the favela look 

like a postcard. (Interviewee 7) 

 

The weakening of UPPs project had al-

ready become noticeable during research. 

The reduction of the peacemaking process in 

the favelas was a prominent symptom:  

 

You see they were always promoting 

peace. One after the other. Now 

they’re not pacifying anything. They 

held everything back. (Interviewee 

8) 

 

Currently, the economic, social, and 

political crisis that the State of Rio de Janeiro 

has been facing, UPPs project is undergoing 

alterations since the State government does 

not have financial and human resources to 

keep it within its original guidelines. 

 

 

6.6 CBT Chain Maturation Process  

 

The maturation of attitudes and re-

flections related to the impacts of the activity 

on the favela territory and the aspirations of 

tourists and residents became perceptible in 

several interviewees reports.  

The effects generated by tourism ac-

tivities are recognized and problematized by 

local agents. Tourism in the   favela   is  obser- 

ved by respondents from a long-term per-

spective, where negative impacts are mini-

mized in favor of the distribution of positive 

results throughout the whole community: 

 

Tourism is a very aggressive activity. 

It is something that destroys the 

structure of the city and several of 

its spots. I’m very concerned about 

the possibility of minimizing this im-

pact. There will always be some, but 

what is the best way of trying and 

helping everyone? (Interviewee 3) 

 

Benatti and Silva (2011: 433) under-

stand that “the acceptance of the activity in 

their location may bring benefits, followed by 

the willingness of participating and appropri-

ate planning, leading to a healthy relation-

ship between residents and tourists, harmo-

nious, patient and respectful towards their 

upbringing, traditions and ways of life.” This 

benefit, originating from the acceptance of 

tourism in the favela is perceptible in inter-

viewee’s affirmations that illustrate the dif-

ference of perception concerning social ac-

tors who promote tourism in the favela: 
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Today the community sees our work 

with other eyes. We are the resi-

dents of the favela who make tour-

ism happen here. I think the resi-

dent’s perception towards us is pos-

itive, but it is still negative towards 

people who come from outside. The 

guide has no orientation whatso-

ever, so they go and take pictures of 

children, of women sunbathing on 

the slab. This attitude generates a 

lack of education and orientation. 

(Interviewee 4) 

 

It is worth noticing that the fact that 

there are well-succeed practices of tourism 

projects and work experiences also promotes 

social well-being and a sense of community 

power. Freire-Medeiros (2009) refers that 

the practice of tourism in regions with the 

characteristics of a favela increments the 

economic development of the area, tourists’ 

social awareness and self-esteem of receiv-

ing populations. The community self-esteem 

can be illustrated as follows: 

 

The tourist may have more money, 

but I doubt he/she is happier than 

the resident. Here we have a sense 

of community. People help each 

other, talk to each other, support 

each other, even if their social prob-

lems are not being tackled by local, 

state or federal authorities. They 

turn their difficulties into develop-

ment. And this behavior makes us all 

very proud. (Interviewee 1) 

 

The development of the site and citi-

zenship of those involved in the CBT process 

in the favela depends primarily on both the 

encounter and authenticity. Through strate-

gies that turn the interaction that takes place 

between the tourist and the resident increas-

ingly natural, the favela will also become in-

creasingly natural in the urban life, which will 

reduce the strangeness and racist thoughts 

based on stereotypes. The favela CBT chain is 

aware of both the attractiveness and the pe-

culiarity of its services, as well as of the op-

portunities linked to the offer of these ser-

vices: social inclusion, stereotype breaking, 

and economic autonomy. 

 

The tourist of Rio de Janeiro comes 

with this desire of experimenting 

what is real, and we see that some 

agencies from outside turn every-

thing very fake. Rio de Janeiro is not 

only Christ the Redeemer. It is Lapa, 

hip-hop, street party, and funk 

dance. It is the experience of street 

artists. It is the boy who sells candies 

on the streets, who is smart. It is 

what Rio de Janeiro is all about. 

Tourism in the favela, CBT and the 

tour of experience add value, bring-

ing a different perspective: to insert 

favela dwellers in the segment of 

tourism, to clear the way of tourism 

in the favelas in an elite-oriented 

segment, and we’ve been able to 

break through the blockade, to have 

and manage our own business. (In-

terviewee 2) 

 

It is important that community seeks 

to undertake the tourism activity in their ter-

ritory according to their desires and expecta-

tions; that they search their political empow-

erment, thus avoiding the negative effects of 

tourism so that  the  local  community econo- 
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nomic, social, and cultural well-being may be 

preserved, from the leading role of their own 

residents (Rodrigues, 2014). 

 

7 FINAL CONSIDERATIONS 

 

This work has been developed from 

the analysis of Santa Marta favela touristifi-

cation process and the constitution of a CBT 

in the local. Considering the objective of ana-

lyzing and discussing the effects of CBT initia-

tives’ in a Rio de Janeiro favela, it would be 

reasonable to say that from this study it is 

possible to point out residents’ and tourists’ 

perspectives and experiences that trigger 

new social, economic, and cultural possibili-

ties for slum tourism.    

Starting from a free elicitation proce-

dure and a quantitative study on conver-

gences and contrasts of opinions between 

residents and tourists, relevant results have 

been obtained concerning the interaction of 

visitors and visited during these experiences. 

In the qualitative study, some issues that 

cause more interest in this area of research 

and permeate discussions about tourism in 

favela and CBT have been analyzed and more 

carefully investigated. 

Whether motivated by the desire of 

having different tourism experiences or by 

the willingness of sharing photos and reports 

with their friends and relatives, tourists rec-

ognize that during their visits, they see an op-

portunity to get in touch with the cultural di-

versity of favelas. These tourists, in general, 

consider enlightening both the experience 

and the opportunity of visiting and getting to 

know the streets of a favela. Through many 

years, tourism in favelas was very criticized 

by official representatives and most of the 

Brazilian middle and high class, being consid-

ered a despicable activity, by “denigrating 

the image of the country due to the exposure 

of poor population” (Freire-Medeiros, 2009: 

45). According to the result of this study, 

tourism interest may occur not because of 

poverty, but from several factors that moti-

vate visits. Despite the historical social 

inequality and the power of media's influ-

ence (Rodrigues, 2014), visitors usually per 

ceive the favela in a way different from the 

one they had in their countries. 

The results of this research indicate 

that there are possibilities to create alterna-

tives of tourist experiences that promote so-

cial development at a local and interpersonal 

level from CBT concepts. A closer relationship 

between the visitor, when he/she is aware of 

its social impacts and the resident, when 

he/she assumes the leading role of tourism 

productive arrangements, seems to be bene-

ficial for both parties (Botelho, Egrejas & Bar-

tholo, 2014). In the final section of the inter-

view, we can observe the awareness about 

effects of tourism in residents that have a 

high level of involvement with this area.  

However, it is important to highlight 

that the presence or absence of public 

power, from policies and practical actions 

that work for effective integration of favelas 

in the territory of Rio de Janeiro city, are vital 

factors to make structure experiences from 

CBT precepts both fruitful and feasible. The 

newest emptying process of state govern-

ment actions in Rio favelas, mainly in the 

UPPs project, shows how the presence of the 

State is still crucial and irreplaceable.  

It is also  important  to   highlight  that  
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different profiles of tourists and relationships 

dynamics between tourists and residents 

have been through a constant process of 

change. Despite the existence of a large vari-

ety of CBT’s studies, the number of studies 

considering urban environments such as fa-

velas has been quite small, as well as studies 

that focus on the leading role of residents in 

tourism local initiatives. The sustainability of 

these activities is also a relevant factor, 

mainly in terms of the perception of both im-

pact and effects on these places. 
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