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Thedemand for formation in Collective Health created the necessity to provide  tothe
Speech-Language and Hearing Sciences students an effective education in health practice,
considering the levels of itsinsertion in work: from the Basic Health Unit (BHU) to the
management. The University, that hasthe opportunity and the duty of integrating education
process, research and extension to the public health and education of the country facesthe
challenge. Education played acentra rolein Collective Health improvements. Asaprofessor
of Institutional and Communitarian Speech-Language and Hearing Sciences Training
Discipline, | understood students (traineesin Communitarian Speech-L anguage and Hearing
Sciences from Federal University of Santa Maria- UFSM- RS) difficultiesin dealing with
problemsdetected in BHU. Such problemsarevery similar to the onesfaced by professionals
and, probably, the same the students will have to face in their professional lives. Toward
this situation, the way was to suggest methodol ogically organized solutions. All BHU look
alike, but they are never the same. How to teach students and/or newly-arrived professional
inthe areato deal with this?

L eading traineesto experience BHU practiceisafundamental step. However, it might be
not enough to plan their actions. Because of it, we worked in class with Ziel Orientiert
Projekt Planung (ZOPP) Method 1, 2, 3, whose results deserve naotice.

The method was created about 25 years ago. It aimed to be amethodol ogy that privileged
the social participation in planning processes and management of development projects. It
has a big rang of application including politics and strategy reformulation, also in health
ambit.

The ZOPP is constituted by two interdependent stages. In thefirst one, analysis stage,
the diagnosis of the current situation is made. After that, the prognostic of the future
situation ismade, aswell asthe analysis of the onesinvolved init. And, finally, thereisthe
selection of strategy that better fit to the next stage. It is directed to the plan's project
conception, which consistsin summarizing, in alogical matrix, al project strategy 1, 3.

The analysis stage implies: involvement analysis, problem analysis, analysis of
objectives, and analysis of aternatives. Involvement analysis clears up the fundamental
issuesin order to the planning process runsfree of obstacles. The tools used werethe BHU
organizational analysis and the matrix of powers and strengths. In order to elaborate the
problem analysisthe Tree Problem was used and it is represented in Figure 1.
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In the tree picture, the central problem (raised by the group) was placed in the center of the diagram. Its causes were
hierarchically distributed lower in the picture, and the effects, higher.

For the analysis of objectives, an objective tree was drawn (Figure 2), so that the expected solutionswere arranged in a
diagram, similar to the tree problem one, opposing problems and solutions. To each problematic situation, an alternative
strategy was proposed (Figure 3). However, in project elaboration, the first one was taken in order to start the working
process.

In plan's conception stage (second stage), adocument known as Plan Project Matrix (PPM) was created that resumesthe
project strategy that isidentified in its matrix structure: the higher objective (or strategic), project objective, the expected
results (corresponding to the specific objectives), and the actions (that are the meansto reach the results). It were included
impact indicators, that are useful to measure the benefits brought by the project, assessment sources and principles, that are
exterior factors concerning the governability of the project, but essential to itssuccess. Afterwards, thereistheimplementation
of actions, with its operational planning. The activities are defined, tasks and routines, jointly with its chronogram.

The results obtained with ZOPP, in this group of students, showed that the application of the method can orientate the
planning of actionsin BHU, aswell asit provides professionalstheideaof how favor social participation in health. Thework
is done in group, fundamental aspect in Collective Health work; when compared to the individual/autonomist work, less
desirable. The method is quickly applied and it provides effective results. It showed students from where to begin to solve
theraised problems, aswell asit allowed them to conclude that speech-language and hearing therapists (health professional)
are completely capable to integrate management and planning health teams.

FIGURE 1. Tree Problem.
Effects

. non-collaborative team;

. low demand;

Ignorance of the work

Jack of adequae rooms;

.generalized disorganization;

.devaluation of work.

Causes:

.gpeech-language and hearing
work had never been done before
in BHU;

. just-inaugurated BHU.
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FIGURE 2. Objective Tree

Solution: knowledge about Objectives:

speech-language and hearing . team integrated work;

therapists performance .make the real demand show up;

. general organization of the work;
. Obtain adequate rooms to develop actions;

. work valuation.

FIGURE 3. Alternative strategies

Alternative grategies:

. presenting speech-language and hearing therapists performance in BHU to the team,
emphasizing heath promotion **;
. informing the community about the work: d ementary and nursery schools, specially,
establishing bonds through the devel oped actions®;

integrating speech-language and hearing therapists to dready exiging works in BHU
(adolescent, women and elderly people groups) and creating others (mothers, language
workshops), always trying to deve op partnerships into teams,

. defining the ways of working organization with the loca team.
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